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◦ J-PAL North America is a regional office of the Abdul Latif Jameel Poverty Action Lab 
(J-PAL)

◦ J-PAL North America conducts randomized evaluations, builds partnerships for 
evidence-informed policymaking, and helps partners scale up effective programs

◦ Our work spans a wide range of sectors including health care, housing, criminal justice, 
education, and economic mobility

Our mission is to reduce poverty by ensuring that 
policy is informed by scientific evidence. We do this 
through research, policy outreach, and training.

J-PAL North America



My Role
◦ My position title was Policy and 

Research Co-op

◦ This unique position allowed me to work 
on both the Policy Team and Research 
Team

◦ Within these teams, I was assigned to 
work on a variety of other smaller teams

◦ These smaller teams had no more than 
5 people each, so this really helped me 
get to know my co-workers and feel like 
an essential member of the team

My coworkers and I dressed up as the J-PAL logo.



What I did on 
each team

Communications

•Wrote op-ed article and newsletter
•Drafted social media posts and analyzed metrics
•Created a Facebook strategy and posting plan

State and Local Government Initiative and Work of the 
Future Initiative

•Tracked research proposals in Salesforce
•Summarized proposals
•Assessed proposals' connection to poverty

Administrative Data Catalog

•Updated existing administrative data catalog entries
•Corresponded with data providers

Evidence to Scale

•Conducted background research on peer organizations engaging in 
scale-up work and presented on findings

•Drafted What Works Clearinghouse proposal for education program



My most 
challenging 

task…

ONE TASK I COMPLETED 
AT J-PAL WAS WRITING 

AN EVALUATION 
SUMMARY

THIS INVOLVED 
CONDENSING A 
JARGON-LADEN 

RESEARCH STUDY INTO 
AN EASY-TO-READ, 

ACCESSIBLE SUMMARY 
THAT IS POSTED ON OUR 

WEBSITE

EVEN THOUGH I WAS 
FAMILIAR WITH 

READING AND WRITING 
ABOUT RESEARCH 

STUDIES, I WAS 
SURPRISED AT HOW 
CHALLENGING THIS 

TASK WAS

THE RESEARCH STUDY 
WAS ABOUT 

IMPROVING TAKE-UP OF 
HEALTH CARE PLANS 
AND WAS EXTREMELY 

TECHNICAL AND 
DIFFICULT FOR ME TO 

UNDERSTAND (LET 
ALONE WRITE ABOUT)

I PUSHED MYSELF TO 
UNDERSTAND AND 

WRITE AS MUCH AS I 
COULD ON MY OWN, 
AND THEN I REACHED 

OUT TO AN 
EXPERIENCED 

COWORKER FOR HELP

THIS COWORKER 
WORKED WITH ME ONE-

ON-ONE AND HIS 
ASSISTANCE WAS 

INSTRUMENTAL FOR ME 
IN COMPLETING THE 

SUMMARY



My most 
exciting 
task…

I was given the great opportunity to write an op-ed piece 
about new federal legislation on improving access to and 
completion of postsecondary education

This was an exciting task because I was given full 
independence to write the piece on my own

Although this was a bit daunting at first, I quickly realized that 
my coursework in social policy had prepared me to well to 
write in a clear and compelling way about education policy

Since I wrote the piece at the end of my co-op, I was also 
prepared to incorporate J-PAL’s work into the piece

The piece has not been published yet, but I’m excited to see 
when it does!



What did I 
hope to learn?
◦ More about social policy and 

research à specifically which social 
policy areas I’m most interested in

◦ More about nonprofit program 
administration and communications

◦ How to write about policy and 
research topics in a work setting, not 
just academically



What I learned about 
myself and work style
◦ I’m really interested in education policy

◦ Working on J-PAL’s Evidence to Scale team taught me about the 
importance of using evidence-based education programs in 
school and has sparked my interest in education funding and 
decision-making 

◦ I like working with other people on a team
◦ While I was on several teams at J-PAL, most of my work was still 

done independently and I often found that a bit too isolating 

◦ I work better on projects when I ask detailed clarifying questions
◦ I was sometimes given vague instructions for projects I worked on, 

so I realized that it helps to start the work and then ask questions 
as I go, that way I can give specific examples of where I am 
confused

◦ My supervisor even commented that she really appreciated 
when I used examples in my questions!



Application to my 
coursework
◦ My Human Services coursework in Research Methods and Social 

Policy was extremely useful in preparing me for this co-op
◦ Working at J-PAL, it’s vital to be able to understand and 

interpret research studies
◦ It’s also necessary to be aware of current policy topics and to 

be able to think critically about social issues 
◦ My experience at J-PAL will help me in my future Human Services 

courses
◦ I have learned an incredible amount about how to effectively 

read research studies and I have widened my scope of 
understanding of social policy topics

◦ As mentioned previously, I have become more interested in 
education policy and I am planning on writing my HUSV Senior 
Seminar final research paper on education funding and 
program decision-making at the district and/or federal level



What I learned about inequality
◦ Working at J-PAL really helped me better understand the nature of social inequality and the ways it can 

manifest itself in our society and institutions
◦ J-PAL’s mission is to reduce poverty by ensuring that policy is informed by scientific evidence and we 

often had discussions about how inequality both contributes to and is a cause of poverty

◦ Our State and Local Innovation Initiative and Work of the Future Initiative provide funding to 
organizations or government agencies to conduct randomized evaluations on a range of topics related 
to poverty and inequality

◦ Working on these teams, I reviewed the research proposals and assessed the extent to which they target 
marginalized individuals and the potential for improving these individual’s lives

◦ I learned the importance of having a broad definition of poverty and inequality, specifically in the 
context of understanding which programs can alleviate inequality 

◦ E.g., We funded a research project by the company Checkr to test the effect of their background check 
program which removes certain pre-determined criminal records deemed unimportant to the job –
before working at J-PAL, I wouldn’t have thought this program could have such a strong impact on 
reducing inequality within the labor force



Career Plan

My co-op experience at J-PAL helped 
me decide that I want to work 
somewhere that is combatting 
educational inequality in the United 
States

I’m open to working on education 
policy at a macro level or exploring 
more direct service positions within the 
education field

Wherever I decide to work within this 
field, I would prefer working 
somewhere that is team-based and 
very collaborative, as this fits better 
with my work style


